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The practice of comprehensive management cost reduction and efficiency improvement based
on the integration of business and finance in the tobacco industry
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Xiangcheng Marketing Department, Xiangyang Branch, Hubei Tobacco Company, China Hubei Xiangyang 441000

Abstract: The tobacco industry is promoting refined management and cost reduction and efficiency improvement. The
original comprehensive management model of county-level tobacco commerce has problems such as the lack of quota
standards, the fragmentation of business and financial data, the low quality of manual ledgers, and the difficulty in
process traceability. The simple method of expenditure reduction and control can no longer meet the requirements of
development. This paper selects the operation and maintenance of office supplies and official vehicles as the research
objects, and builds an integrated solution that combines classified control, data-driven, and integration of business and
finance. On the basis of establishing the material demand prediction model and the cost accounting model per vehicle on
the platform, the corresponding relationship between business and financial subjects is created. Practice has proved that
the integration of business and finance can break down information silos, implement lean management of materials and
vehicles through quota and digitalization, and reduce administrative operation costs. Relevant practical experience can
provide replicable implementation references for similar units in the tobacco business.
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