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Risk Assessment and Control in Civil Engineering Project Management

Fei Gao
Shaanxi Longjinrui Construction Engineering Co., Ltd., Xi’an, Shaanxi, 710038, China

Abstract: As an important component of infrastructure construction, civil engineering projects face many risks in the
implementation process due to their complexity and scale. Effective risk assessment and control are key to ensuring the
smooth progress of projects and guaranteeing engineering quality and safety. The paper aims to explore risk assessment and
control methods in civil engineering project management. Through literature review and case analysis, the main strategies for
risk assessment and control are summarized, and improvement suggestions are proposed for existing problems. Research has
found that the comprehensive use of multiple risk assessment methods, the establishment of a sound risk management system,
and the strengthening of risk monitoring and response measures are effective ways to improve the level of risk management in
civil engineering projects.
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