ZERIR25E25 11 ISSN: 3060-9437(Print); 3060-9445(0Online)

AT BIM B ARG S H

IEK
AHLIRZIRTRARAE, HE - #iL s 311121

3

B i TR PR AR WS

W E: BIM (AR ) EARMEA K FARIEFLANIRG LR FEBF S, ERATELEELAD TR L4
Iife, WXRAZA BIM BEARNFH, Wik E T, WAk, Bk Sgosdt, #aif a2 na 2447
HEHE, BIM defT8h H 3R B &R SIM AR R, TR SOATRA BTG ML, Fiibhit, 265 mE
Bl T RIS, AEFAT LA BIM BARARIEF A, Zmd RS A ERELTRRLS FERIET] .

KEEIFE: BIM A K; ZHA A F2; a3 RRuil

Research on Building Project Management and Construction Process Optimization Based on
BIM Technology

Bingwu Wei
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Abstract: BIM (Building Information Modeling) technology, as a key innovation driving force in the digital age of
architecture, is profoundly transforming project management and construction processes. The paper deeply analyzes the
connotation of BIM technology, elaborates on its core characteristics such as visualization, coordination, and simulation, and
explores in detail how BIM can help project management achieve precise decision-making, efficient resource allocation, and
fine and intelligent optimization of the construction process in various stages of the entire life cycle of construction projects.
Combined with practical cases, it demonstrates the application effectiveness and provides comprehensive theoretical and
practical guidance for the construction industry to enhance competitiveness and move towards high-quality development with
the help of BIM technology.
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