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The Importance of Property Management in Construction Projects

Wei Wang
Beijing Hengchuang Property Management Co., Ltd., Beijing, 100029, China

Abstract: Property management plays a crucial role in construction projects, directly affecting the quality, functionality,
and long-term operation of buildings. With the continuous development of the construction industry, property management
not only needs to improve the level of basic services, but also should pay attention to environmental protection, resource
conservation, and the application of intelligent technology. The paper explores the basic functions of property management
and its role in architectural design, construction, and operation stages, analyzes the impact of property management on
building quality, and proposes strategies to improve management quality. By strengthening personnel training, introducing
intelligent technology, and establishing effective evaluation and feedback mechanisms, the efficiency and service level of
property management can be significantly improved, thereby promoting the sustainable development of construction projects.
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