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Abstract: This study constructed a “process relationship factor model” to explore the dynamic changes and mediating effects
in the integration of industry and education. Through empirical data, the triple gap of “target misalignment”, “institutional
friction”, and “trust deficit” has been revealed, and solutions to these problems have been proposed through demand
translation, resource coordination, and technological compensation. Research has found that the behavior of relationship
managers plays a crucial coordinating role at different stages, effectively promoting the improvement of collaborative

effectiveness. The research further provides theoretical support and practical paths for building a more flexible industry

university research ecosystem.
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