BE5MR 745081 ISSN: 2705-0904(Print); 2705-0874(Online)

PEIRAEIPUASCR R . B, PSR

Eg g7
hRtZE k=, fE - = 100081

W OE. KPS BAMAEH T AR A, A iAok P R A6 R A Al b 5 A R ah S B AL
BAT BB AR BRF NP AR SRR RAT BREAS, b B R FATHE B BB A A bt
RekHy, KR L FILBOAT AR HEHEX ETEXFTRAT A RLGE R, £RAHENER
RASE| — RALGLAT, BILTRS M, KRR SO RIRATBAAL T MRE A FREERHSF,
KB EMRS F @RS T RFBELEMARNG T L, HEEKRFERIMAERBT 8%, TARFEDRS
AR, kAT RN EE, WERBIALZR, BEAMBY T RLER, WESHFTEZHK, £ RXH
HEER, ERAEAETIUAFM, PHAEFREAETRARE, REEBA “MERTAE , ZEEHRIF
BRI AR A P R AU

SR XFERIM; FRE; B KA

Exploration of Reform of Chinese University Management Institutions: Evolution, Problems
and Paths

Xiaoran Huo Ning Yan

Central University of Finance and Economics, Beijing, 100081, China

Abstract: University management institutions have undergone an evolutionary process from scratch and from simplicity
to complexity. The operation of management institutions established on the basis of expanding the academic functions
of universities should always revolve around the central task of universities, especially the core of talent cultivation. The
administrative management model of Chinese universities is established on the basis of the government agency model, and the
special historical background has enabled the consistent application of the “hierarchical model” of government administrative
organizations in Chinese universities. In the process of developing the hierarchical management model to a certain extent,
many problems have emerged, the most prominent of which are serious administrative phenomena, complex organizational
structures, and low management efficiency. The majority system meets the needs of modernizing the governance structure
of universities in many aspects, providing ideas for the reform of university management institutions in China. Chinese
universities need to return to the essence of universities and explore the path of de bureaucratization; simplify organizational
structure and explore the path of functional optimization; improve the efficiency of human, financial, and resource resources,
and explore the path of efficient management. In the reform of the departmental system, special attention should also be paid
to several issues. Institutional reform does not mean pursuing big and comprehensive goals. It is necessary to prevent falling
into the “Parkinson’s Law” and improve the coordination mechanism between and within departments.
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