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Abstract: This paper takes the construction of primary and secondary school coach teams under the background of
integrating sports and education as the research object. Through literature analysis and field interviews, it systematically
explores the development opportunities and practical difficulties under policy driven development. Research has found that
the Implementation Opinions on Establishing Sports Coach Positions in Schools provide institutional guarantees for the
professionalization of the coaching staff by clarifying career positioning, opening up promotion channels, and optimizing
resource allocation, effectively alleviating the structural shortage of sports teachers. However, at the practical level, there are
still three challenges: insufficient staffing and financial constraints leading to insufficient dedicated positions, difficulty in
matching the knowledge and ability structure of coaches with composite requirements, and weakened professional identity
due to social cognitive biases. In response to this, it is proposed to establish a three-level policy guarantee system, implement
hierarchical and classified training plans, strengthen social propaganda guidance, and other paths to promote balanced resource
allocation through institutional innovation, enhance professional competence through capacity reconstruction, and optimize
the development environment through cognitive reshaping. The research provides theoretical support for deepening the
integration of sports and education, improving the system for cultivating young sports talents, and has practical guidance value
for promoting the high-quality development of school sports.
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