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Programs at Private Universities
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Abstract: Against the backdrop of the deepening implementation of educational digitalization strategies, resource-
constrained private universities face common challenges such as lagging teaching innovation, extensive management decision-
making, and prominent data silos. Based on the perspectives of collaborative governance and technology empowerment,
this study constructs a tripartite collaborative framework integrating "institution-technology-scenario" and proposes a three-
stage pathway of "foundation-advanced-excellence" adapted to different development phases. By establishing a closed-loop
mechanism for two-way data flow between teaching and management, and adopting a modular deployment of lightweight
technical tools, a virtuous cycle is achieved where teaching data drives management optimization and management data feeds
back into teaching quality improvement. Practical applications demonstrate this model significantly enhances decision-making
efficiency and reduces resource wastage, offering a feasible solution for private universities to overcome dual challenges of
resource constraints and transformation complexity.
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