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Research on the Pathways for Enhancing the Competence and Quality of University Academic
Affairs Staff in the New Era

Shen Dan

Zhejiang Sci-Tech University, China Zhejiang Hangzhou 310018

Abstract: With the in-depth advancement of the strategy to build a strong educational country and the accelerated digital
transformation of higher education, university academic affairs work is facing new requirements and challenges. The academic
affairs staff in universities is a key supporting force in the higher education governance system, and their competence
and quality directly affect the efficiency of teaching management, the quality of talent cultivation, and the connotative
development of universities. This paper systematically analyzes the prominent problems existing in the current academic
affairs staff in terms of structural configuration, professional quality, career development, and organizational environment,
and proposes systematic pathways for enhancing the competence and quality of university academic affairs staff from six
dimensions: institutional design, system construction, environmental optimization, digital empowerment, evaluation reform,
and cultural shaping, with the aim of providing theoretical references and practical guidance for the professionalization and
vocationalization of university academic affairs staff.
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