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Abstract: In the context of the new era, the education and training of union cadres undertake the important mission of
improving the overall quality of the cadre team and promoting innovative development in union work. With the diversification
of training needs, the complexity of organisational structures, and the standardisation of management requirements, traditional
training management models can no longer meet the objectives of professional, systematic, and standardised construction of
modern union cadres' education. Based on this, this paper focuses on the development requirements of union cadre education
and training in the new era, combining relevant quality management theories and process management concepts to analyse
the prominent issues in current union cadre training processes and explore the necessity, internal logic, and implementation
path of constructing a standardised training management system. The study relies on theories and methods such as process
management, the ISO9000 quality management system, and the PDCA cycle, proposing a systematic construction path from
standardised training processes, node control systems, work instruction development, to whole-process quality monitoring
and continuous improvement. The study concludes that building a standardised management system that aligns with the
characteristics of union cadre training helps to improve training quality, optimise resource allocation, strengthen organisational
coordination, and advance union cadre training towards institutionalisation, scientific management, and standardisation. This
paper can provide a reference for education and training institutions of union cadres in the new era to build a high-quality
development system.
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