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"One-Three-Five' Cross—School Collaborative Competition Paradigm: A Practical Study
on the Construction of a School-to—School Collaborative Mechanism through the Radiant
Leadership of National-Level Innovative Teacher Teams

Liu Man, Yin Huan"

Jiangxi Mechanical & Electrical Polytechnic, China Jiangxi Nanchang 330013

Abstract: National-level Vocational Education Teacher Innovation Teams play a significant demonstrative and leading
role in promoting high-quality development of vocational education. Taking the practice of cross-institutional collaborative
competition between a National-level Teacher Innovation Team in Mechatronics Technology at a college and a supported
private higher vocational institution as the research subject, this paper systematically elaborates on the construction and
implementation path of the "One-Three-Five" cross-institutional collaborative competition paradigm. This paradigm,
centered on "one National-level Teacher Innovation Team" as the core guiding force, employs a "Three-Sharing" resource
complementary mechanism (sharing templates, equipment, and faculty) and a "Five-Co" collaborative management
mechanism (co-setting goals, co-distributing tasks, co-controlling processes, co-sharing outcomes, and co-bearing risks). It
effectively addresses issues such as insufficient faculty and relatively scarce resources in the supported institution, ultimately
achieving a breakthrough in winning awards at provincial-level teaching competency competitions and significantly
enhancing the teaching abilities of young faculty. This paper summarizes the operational mechanisms, practical outcomes,
and promotional value of this paradigm, providing a replicable practical path and theoretical reference for cross-institutional
collaboration, joint faculty development, and resource co-construction among vocational institutions.

Keywords: Vocational education; Teacher innovation team; Cross-institutional collaboration; Teaching competency

competition; Resource sharing; Inter-institutional cooperation
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