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Research on Pathways for Optimizing Internal Governance in Secondary Colleges of Local
Universities in the New Era

Wang Chuangxin
College of Life Sciences, Northwest Normal University, China Gansu Lanzhou 730070

Abstract: Against the backdrop of the nation's strategic push toward modernizing higher education governance,
secondary colleges serve as pivotal hubs connecting top-level design with grassroots practice within local universities.
Their internal governance directly determines the quality of institutional development and regional service capacity.
This paper systematically deconstructs the prominent challenges faced by secondary colleges in local universities
across five dimensions: governance concepts, power structures, delineation of authority and responsibility, oversight
systems, and regional adaptability. It constructs a systematic optimization pathway based on a five-pronged logic:
"conceptual innovation-structural optimization-mechanism refinement-enhanced oversight-functional adaptation."
This aims to provide a theoretical foundation for secondary colleges in local universities to achieve a paradigm shift
from "administrative-dominated management" to "multi-stakeholder collaborative governance," thereby enriching the
academic research framework on grassroots governance in higher education.
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