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Research on the Career Development Dilemma and Reconstruction Path of Non—Formal Staff
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Abstract: At the critical stage of comprehensively promoting the construction of an educational power, non-formal
staff have become an important part of the talent pool in higher education institutions. Based on the background of the
reform of personnel systems in higher education institutions, this paper focuses on the development dilemmas of this
group in terms of identity recognition, career development, salary and benefits, and social security, and proposes a
"three-dimensional reconstruction" path: institutional reconstruction (breaking down identity barriers), psychological
reconstruction (building a value community), and technological reconstruction (empowering with digital intelligence).
Through top-level design, classified construction, innovation in the introduction and cultivation mechanism, and
deepening of institutional reforms, the governance problems of "same work, different pay; same position, different
rights; same institution, different hearts" are solved, and a fair and open development ecosystem is constructed.
Two distinctive schemes, "Digital Intelligence Empowerment - Professional Community" and "Heartfelt Belonging
- Development Integration", are innovatively designed to provide personalized development and value recognition
platforms, achieving synchronous and coordinated development between non-formal and formal staff, and providing
solid talent support for the high-quality development of higher education institutions.

Keywords: Non-formal staff; Career development; Identity recognition; Institutional reform; Personnel management in
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