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Exploration on the Application of Management Research Methods in the Work of College
Counselors

Zhu Chengpeng
Jiangsu Nursing Vocational College, China Jiangsu Huai'an 223005

Abstract: In the context of the new era, the work of college counselors faces challenges such as diversified student
needs and the increasing complexity of management subjects. Traditional experience-based management models
are no longer adequate to meet the demands of education. Grounded in the role orientation of counselors, this paper
systematically explores the application pathways and internal logic of management research methods—including
Management by Objectives (MBO), ABC classification, Situational Leadership Theory, and feedback control
mechanisms—within student affairs. The study shows that the deep integration of management methods with counselors'
work can effectively enhance the precision, scientific rigor, and humanistic warmth of student management. Counselors
should proactively transform their roles from "task handlers" to "designers of student growth," promote paradigm
upgrades in their work through methodological innovation, and provide professional support for fulfilling the fundamental
task of fostering virtue and nurturing talents.
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