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Construction of an Integrated Talent Cultivation System of '"Skilled Workers + Academic
Degrees'' to Empower Local Industrial Upgrading: A Practical Exploration Based on Chizhou
Open University

He Lifang
Chizhou Open University, China Anhui Chizhou 247000

Abstract: Taking Chizhou Open University as the research object, a special study on the "Skilled Worker + Academic
Degree" talent cultivation model was conducted. By applying methods such as literature research, field investigation,
data statistics, and case analysis, this study systematically dissected the current issues in this model, including the
dichotomy between skills and academic education, the insufficient alignment of the curriculum system with the demands
of industrial positions, the unsmooth collaboration between the university and local industries and enterprises in talent
cultivation, and the evaluation system's emphasis on theory over skills. The study further deconstructed the deep-seated
causes of these problems from four dimensions: educational philosophy, institutional mechanisms, faculty structure,
and resource support. On this basis, an integrated talent cultivation system covering four dimensions - top-level design,
curriculum integration, collaborative education, and quality assurance - was constructed. Practical implementation
paths were proposed, including the construction of a teaching staff team, improvement of practical training conditions,
diversified financial support, and digital empowerment. Additionally, a long-term guarantee system was established from
three levels: policy, organization, and culture. The research results indicate that this system can effectively resolve the
structural contradiction between local industrial talent demands and the talent cultivation of open universities, enhance
the quality of technical and skilled talent cultivation, and strengthen the core ability of open universities to serve local
economic and social development. It can provide practical references and path guidance for the Anhui Open University
system and similar municipal open education institutions.
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