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Research on the Quality Supervision Mechanism for Graduate Teaching in Local Universities
Based on the PDCA Closed—loop Model

Liu Wenfang
School of Economics and Management, Guangxi University of Science and Technology, China Guangxi Liuzhou 545006

Abstract: Graduate education is the highest level of talent cultivation in higher education, with local universities
bearing the primary responsibility for master's degree training in China. However, their teaching quality supervision
mechanisms commonly suffer from outdated concepts, fragmented systems, and broken feedback loops. This paper
adopts the PDCA (Plan-Do-Check-Act) closed-loop management theory as the core framework, systematically constructs
a "target planning—process execution—diverse inspection—rectification and improvement" full-cycle teaching quality
supervision mechanism. It clarifies core tasks, responsible entities, operational processes, and evaluation metrics for
each stage, while elaborating implementation pathways and safeguard measures through practical cases from local
universities. Research indicates that the PDCA model effectively addresses the pain points of "emphasizing deployment
over implementation, and inspection over rectification" in graduate teaching quality supervision at local institutions.
This achieves institutionalized, normalized, precise, and sustainable quality oversight, providing theoretical references
and practical paradigms for enhancing graduate training quality in local universities.
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