ES5MR 85 7H ISSN: 2705-0904(Print); 2705-0874(Online)

IR “—3hal” AL S EBGURSE B
HREH e

7+
ARZERMEARZERE, HE -IH AR 211188

WE: X" FAARARLEAABZRAEL, BHRER LRI Y @IEL KA H LR LEH
BTG, FARESBREREX —FEGR, FAVPAHLNLTASL: FAZRREGEREESR TR “RETL &
H CHERRT, FREMHRTAMHAMEBEHRELSTRYRZ A LB, AR “Hreh” BXSHE R H A
Al 2 St m B ILE AR £ BB IRE R B T M A Aok Bl R AR . 2R B R T ERE, F
RNl B EA T, REARZEOIEME “REHRE . KA IR Gp TR RM, f “TEAMEHS Ak
BERAL” WFTREH R B R AT Kbk, TEEY HHFEFTALRK, SRR LR LIEARRX,
s RERHF AL, AER A G LR LK R,

KR X FARR; FBWEK; ZAFA; BRE; REWE

The Practical Dilemmas and Breakthrough Paths of the '"One—Stop' Student Community
Comprehensive Management Model in Higher Vocational Colleges

Ni Dan

Nanjing Vocational Institute of Transport Technology, China Jiangsu Nanjing 211188

Abstract: The construction of "one-stop" student communities has achieved full coverage in universities nationwide.
However, higher vocational colleges face structural contradictions of unbalanced development compared to
undergraduate institutions in the promotion process. This study focuses on the specific field of higher vocational
colleges, systematically identifying their practical dilemmas: the structural shortage of educational personnel allocation
leads to the "downward deployment of teams" becoming a "suspension of power," the spatial mismatch between
weak hardware infrastructure and complex functional demands under resource endowment constraints, and adaptive
deviations due to differences in the institutional foundation after the transplantation of the undergraduate "residential
college" model. The deep-seated causes of the dilemmas can be deconstructed into three levels: the institutional roots
of fragmented systems, the dual squeeze under the guidance of funding and performance, and the cognitive deviation
of management. Breakthrough paths include building a flattened governance structure of "dual-college collaboration
and department-led responsibility," promoting a resource-intensive allocation strategy of "spatial micro-renewal and
functional modularization," and creating a distinctive educational community of "school-enterprise co-residence and
artisan-in-residence." Higher vocational colleges should not simply chase the undergraduate model but should be based
on the characteristics of vocational education and take a localized development path that adapts to their own logic.

Keywords: "One-Stop" student community; Higher vocational colleges; Whole-person education; Residential college
system; School-enterprise collaboration
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