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A Preliminary Analysis of the Construction of Graduate Teaching Secretary Teams in
Multiple Districts of One University

Zhu Wei
China University of Geosciences (Beijing), China Beijing 100083

Abstract: With the continuous transformation of China's "Double First Class" construction from scale expansion to
connotation enhancement. The quality of graduate education is an important link in promoting the transformation of
higher education from external development to internal development. This article explores the optimization path of team
building under the "one school, multiple districts" model, and attempts to propose systematic solutions from the aspects
of teaching secretary development channels, institutional optimization and technical empowerment, and institutional
guarantees, in order to better promote the development of graduate teaching secretary teams towards a more stable and
professional direction. This exploration has positive significance for improving the management efficiency of multiple
campuses, promoting the transition from physical integration to chemical integration in "one school, multiple districts",
and supporting the high-quality development of graduate education in "Double First Class" universities.
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