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From Competition-Teaching Separation to Symbiosis: Unpacking the Mechanism of
Agentive Transformation Among College English Teachers in Teaching Competitions

Huang Xiaoli

Kunming City College, China Yunnan Kunming 650106

Abstract: Teaching competitions are widely regarded as an important avenue for promoting the professional
development of college English teachers, yet the mechanism through which pedagogical innovations in such
competitions can be translated into sustainable improvements in daily classroom practice remains unclear. Drawing
on the ecological perspective of teacher agency, this study conducts a qualitative case study of three college English
teachers who participated in teaching competitions at or above the provincial level, and reveals the mechanism of
"agentive transformation"—a process in which teachers, through active cognitive processing and practical adaptation,
transform competition-inspired innovations into sustainable daily teaching improvements. The findings indicate that the
transformation is triggered by "cognitive conflicts" that competitions provoke in teachers' established teaching habits,
driven by sustained reflective practice, and actualized through the adaptation of "performative strategies" into "practical
knowledge" applicable to everyday contexts. This paper proposes the concept of "competition-teaching symbiosis,"
arguing that teaching competitions and daily instruction constitute a bi-directional, generative relationship mediated by
teacher agency—a perspective that carries significant implications for optimizing the design of teaching competition
systems and advancing teacher professional development practices.
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