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From Technical Dependence to Critical Internalization: A Study on Teacher—-Led Human-
Computer Collaborative Speaking Teaching under the POA Framework
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Abstract: Against the backdrop of globalization, advanced English speaking competence has become a core quality for
internationally competitive talents. Addressing the issues of insufficient feedback and static resources in current college-
level oral English instruction, this study draws upon the theoretical framework of the Production-Oriented Approach
(POA) to investigate the empowering mechanism of POA-oriented Al-generated scaffolding on advanced English
speaking ability. Through a 16-week action research design, the findings demonstrate that Al-generated scaffolding,
guided by the POA principles of precision, gradation, and diversity, effectively facilitates the synergistic development
of learners' syntactic complexity, accuracy, and fluency (CAF), while shifting students from passive acceptance of Al
output toward critical internalization and strategic expression. By designing deep syntactic reconstruction workshops,
a cultural transcreation strategy bank, and critical Al interaction task sheets, the teacher successfully transformed Al
from an “answer provider” into a “cognitive catalyst,” thereby constructing a triadic “teacher-Al-student” collaborative
teaching model. This study provides empirical evidence for the theoretical innovation of POA within intelligent
technology environments and offers practical implications for oral English instruction.
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