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Exploration of the Full Process Application Model for Self-Selected Experts in University
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Abstract: This paper examines the establishment of the procurement expert database in universities directly under the Ministry
of Education, analyzes the characteristics of university procurement, identifies prominent issues in the self-selected expert
management system, applicable scope, and informatization construction, proposes a self-selected expert management model
covering the entire process from project proposal, demand formulation, review, to acceptance, and offers recommendations
from the perspectives of expert database informatization and incentive evaluation, providing a reference for performance
management in university procurement.
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