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The Operational Mechanism and Practical Approach of '""Three—All Education' in Higher
Vocational Colleges from the Perspective of Co—Governance

Chen Li, Hu Yang

Neijiang Vocational Technical College, China Sichuan Neijiang 641000

Abstract: The transformation of the "Three-All Education" concept into a daily institutional practice in higher
vocational colleges hinges not on simply adding educational programs, but on reorganizing the responsibilities,
resources, and actions among internal and external entities. Higher vocational education features dual-school-enterprise
collaboration, alternating work-study cycles, and open educational fields, among other typological characteristics.
Traditional hierarchical management often leads to departmental fragmentation, misaligned goals between schools
and enterprises, broken internship chains, and formalized evaluations. Collaborative governance emphasizes shared
objectives, institutionalized consultation, resource interdependence, and joint action, offering a theoretical framework
to address these issues. Based on normative analysis, this article proposes a three-dimensional linkage approach of
"transformation—breakthrough—establishment": using "transformation" to shift governance concepts, roles, and
educational priorities; employing "breakthrough" to dismantle organizational, temporal, data, and evaluative barriers;
and leveraging "establishment" to solidify responsibility communities, full-process collaboration chains, and diversified
evaluation mechanisms. Consequently, it constructs a collaborative governance model under Party-building leadership,
characterized by "goal consensus—shared responsibility—resource connectivity—joint process management—collective
effectiveness evaluation." This model not only responds to real-world challenges such as decentralized internships in
Al-related majors and rapid technological iteration, but also provides a systemic pathway for higher vocational colleges
to convert phased reforms into stable educational capabilities.

Keywords: Collaborative governance; Higher vocational colleges; Three-dimensional education; Transformation,

breakthrough, and establishment; Integration of industry and education
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