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Research on Risk Prevention and Control and Performance Improvement Pathways for
Service Procurement in Universities

Tian Lu, Zhao Lehua
China University of Geosciences (Beijing), China Beijing 100083

Abstract: As the quality of university education continues to improve, the demand for services in teaching and research
support, campus operations and maintenance, and student management has continued to expand. Against the backdrop
of ongoing logistics socialization reform and the continued promotion of service outsourcing policies, the number
and proportion of service procurement projects in universities have risen year by year. Due to such characteristics as
difficulty in quantifying demand, challenges in performance supervision, and high specialization, service procurement
has become a high-risk area for compliance management and integrity risks in universities. This paper systematically
examines the typical characteristics, main risks, and underlying causes of service procurement in universities. Based
on the procurement management practices of China University of Geosciences (Beijing), it summarizes the university's
reform measures and achievements in demand demonstration, regulation of small and sporadic procurement, performance
acceptance control, and management of procurement representatives. From the four dimensions of institutional system
construction, full-process informatization management, implementation of performance evaluation, and professional
team building, this paper proposes pathways for risk prevention and control and performance improvement, with the aim
of standardizing service procurement behavior in universities, consolidating the primary responsibilities of procurement
entities, reducing compliance risks, and enhancing the performance of funds and educational resources.

Keywords: University service procurement; Risk prevention and control; Demand demonstration; Performance

acceptance; Performance evaluation
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