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Abstract: The integration of agriculture, culture and tourism reshapes the governance context and resource logic of rural
public sports resources. Nevertheless, the structural contradiction between the profit-driven nature of industrial capital
and the inclusive attribute of public sports has not been fully interpreted by collaborative governance theories. Taking
coastal villages in Danzhou, Hainan Province as research cases, this paper constructs a three-dimensional analytical
framework of "resource embeddedness — multi-subject collaboration — institutional coupling" to explore the governance
practices of public sports resources in coastal rural areas. The study reveals that coastal sports resources are context-
dependent. While such resources can realize value activation amid agriculture-culture-tourism integration, they also
face risks of selective allocation by capital and decline of public attributes. Three governance models have emerged in
coastal Danzhou: enterprise-embedded governance, community self-organized governance and event-driven governance.
The governance effectiveness hinges on the matching degree between resource attributes and governance structures.
Current predicaments include unbalanced power and responsibilities among stakeholders, lagging institutional supply,
and the absence of resource value evaluation. Accordingly, this paper proposes a hierarchical collaborative governance
mechanism, and designs differentiated collaborative rules covering basic public guarantee, integrated value-added
development and community autonomous supply. It offers theoretical and practical references for the long-term
governance of public sports resources in coastal villages.
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