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Exploring the Work Model for Graduate Counselors under the Adviser Responsibility System
in Regional Universities

Qiao Yu, Duan Yizhong*, Xu Weizhou, Bu Yaojun, He Yiming
College of Advanced Agricultural Sciences, Yulin University, China Shaanxi Yulin 719000

Abstract: Graduate education constitutes the pinnacle of the national education system. The adviser responsibility
system serves as the fundamental institutional arrangement for postgraduate training in China, while student daily
affairs management remains a foundational duty through which counselors fulfill their educational responsibilities. With
the issuance of the Planning Outline for Building a Strong Education Nation (2024-2035), which proposes to "expand
the scale of graduate education" and "vigorously develop professional degree graduate education," local universities
will assume greater responsibilities in postgraduate training. However, the unique features of graduate students,
the operational challenges of the adviser responsibility system, and the continued expansion of graduate enrollment
have made it increasingly difficult for graduate counselors to meet current training needs. Accordingly, this paper
examines how the work model of graduate counselors can be optimized across four dimensions—policy empowerment,
financial aid and awards, daily management, and employment guidance. It proposes the following strategies:
(1) incorporating graduate student counselors into evaluations at key training milestones; (2) building credibility through
fair and transparent financial aid and award practices; (3) strengthening daily management and class organization; and
(4) enhancing differentiated employment guidance—to provide actionable insights for improving graduate training
quality in regional universities.
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