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Abstract: The dual-mentor system is an important carrier for vocational colleges to deepen industry-education
integration and implement talent training based on work-integrated learning. During its promotion in many colleges,
common practical problems have emerged, such as blurred responsibility boundaries between on-campus mentors and
enterprise mentors, fragmented communication and collaboration, and oversimplified division of labor. These problems
tend to result in the phenomenon of "enthusiastic schools but passive enterprises" and the absence of accountability for
student cultivation. Drawing on practical cases of R&D-oriented school-enterprise cooperation, this paper identifies the
existing contradictions in the operation of the dual-mentor system, clarifies the power and responsibility boundaries of
on-campus mentors and enterprise mentors, establishes a three-stage collaborative workflow of "preliminary docking —
mid-term implementation — post-review", and supports it with simple measures for process management, assessment and
incentives. It provides an operable practical scheme for small and medium-sized vocational colleges to apply the dual-
mentor education model by cooperating with small, medium and micro enterprises.
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