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Application Mode of Open Innovation in Aerospace Technology Incubation Project Management
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Abstract: This paper explores the innovative models and mechanisms of incubation project management in the aerospace
technology application industry, and proposes innovative strategies such as open innovation, project crowdsourcing and
innovation, data-driven decision-making, risk management and sharing, and incentive mechanisms. The exploration of
these innovative models and mechanisms provides new ideas and methods for the management of incubation projects in the
aerospace technology application industry.
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