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Abstract: With the rapid development of higher education, the efficiency of administrative management in universities, as
an important cornerstone supporting the smooth operation of teaching, research, social services, and other functions, directly
affects the overall operational efficiency and quality of the school. At present, the administrative management of universities
is facing a series of challenges and problems, which are not conducive to the high-quality and efficient innovation and
development of universities, not conducive to enhancing their competitiveness, and have certain adverse effects on talent
cultivation and other aspects of universities. In the context of the new era and challenges, how universities can enhance the
work efficiency of administrative management personnel is a key issue that universities need to focus on. Based on this,
this paper mainly explores the influencing factors, performance indicators, evaluation methods, and improvement strategies
of the work efficiency of university administrative management personnel, in order to provide reference for promoting the
modernization of university administrative management, improving management efficiency and service level.
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