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Problems and Countermeasures of PDCA Cycle Management in Graduate Education
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Abstract: The trend of increasing enrollment of graduate students year by year poses challenges to the management of
graduate student training in universities. In order to ensure the quality of graduate student training, this article combines the
current needs of students and society, guided by the latest national education policies, and reflects on the problems existing
in the PDCA cycle management model. From the perspective of meeting the needs of social talents, mobilizing students’
subjective initiative, and leading personalized development, the management system modules are expanded and integrated

to form a diversified management system for the entire process of graduate student training, striving to promote the steady

improvement of graduate student training quality while contributing to the construction of the Party and the country.
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