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Research on the Implementation Path of Branch Matrix in the Construction of “Double High”

Professional Groups

Ning Li Zhenghua Guo

Shaanxi Railway Engineering Vocational and Technical College, Weinan, Shaanxi, 714000, China

Abstract: Branch matrix is a model that integrates and presents the relevant work and organizational structure of party
branches in multiple dimensions. Based on the characteristics of vocational schools, such as constructing a matrix structure of
party branches according to multiple dimensions such as major departments, grades, and clubs. There are prominent problems
in the cross college group of urban rail transit engineering technology majors at Shaanxi railway engineering vocational and
technical college, such as a large number of party member departments, a wide range of party building work, and scattered
management. In response to these problems, based on the overall requirements of party building in the new era, focusing
on the fundamental task of cultivating morality and talents, consolidating the foundation of party building, innovating work
carriers, constructing a party building work system and mechanism, creating a “matrix style” branch work method, focusing
on “branch setting standards, organizing normal life, refining management services, systematizing work systems, and
standardizing battlefield construction”, continuously enhancing cohesion and combat effectiveness, and effectively playing the
leading role of party building and the role of party branch as a fighting fortress.
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