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How to Enhance Teaching Quality and Management Effectiveness through the Optimization

of Human Resource Allocation in Higher Education

Xuantong Zhou
Guangzhou Xinhua University, Guangzhou, Guangdong, 523000, China

Abstract: With the rapid development of higher education, the quality of education and management efficiency have become
the focus of social attention. Currently, higher education faces many challenges in improving teaching quality and management
efficiency, such as the unreasonable allocation of human resources, structural problems in the teaching staff, and the singleness
of the management model, which restricts the realization of educational goals. Therefore, optimizing the allocation of human
resources has become a key way to improve the quality of higher education and management efficiency. This paper analyzes
the problems existing in the current allocation of human resources in higher education and proposes optimization strategies,
including measures such as clarifying the goals of human resource allocation, improving the human resource allocation system,
strengthening the construction and development of the teaching staff, and enhancing the leadership ability of the management
layer. Through these optimization means, it aims to improve teaching quality, promote the sustainable development of higher
education, and meet the growing social needs and challenges of the times.
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