HESZAERE 3%63 8 ISSN: 3082-8252(Print); 3082-8244(Online)

GRS R M 5 R AR B AL R SR o8

FNIES
ERATREASL, BE =5 B 650000

HWE.: AR RFEFENLEOERT, AL EZH FRAGTE, b TRABRG I T &R A A
KT ELmM, T RRGBFUER R A FORREREML, LRGP TR, REFR L
PR A L AE RIDNBEARRR S KR A BT, NIy 2 RN SR R . AEAH . HH
WU S 7 @A s g ek, BB TR T EBEE S, FH A LBEX | RIS AR e RS, stk
L, XEREMERARNKFEBKRE, EEHARATR., AHBFEAR. IR LN, BRESARF 29 %
GOPERR R T, AR ATy TARBMR R R AL R

KR Wy TR BFAHER,; Bkakd; FERME; KAXBEE

Research on the Digital Transformation Practice of Local Mainstream Media in the
Process of Media Convergence
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Abstract: Against the backdrop of the vigorous development of the global digital economy, the media industry
is undergoing profound changes. The digital transformation of local mainstream media has become an important
proposition of the times. Promoting the digital transformation of local media is not only closely related to their
own development but also a key support for maintaining the mainstream public opinion front and serving regional
governance. This paper starts from the perspective of media convergence development, deeply analyzes the challenges
faced by local mainstream media in terms of communication patterns, technical capabilities, content innovation, and
institutional mechanisms, and expounds the strategic value of digital transformation in reshaping communication
power, innovating business models, and enhancing governance efficiency. On this basis, the article proposes a series
of systematic solutions, including building a localized digital communication system, integrating technical resources,
deepening characteristic content, promoting institutional innovation, and expanding ecological boundaries, hoping to lay
a foundation for the high-quality development of local mainstream media.
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