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Optimizing the Training Model for Intangible Cultural Heritage Inheritors — A Study Based
on the Collaboration Between Folk Workshops and Schools for Shandong Embroidery

Sun Haoqing, Sun Xianhui, Liu Rumin, Liu Zhengping
Qingdao Hengxing University of Science and Technology, China Shandong Qingdao 266000

Abstract: Shandong embroidery (Lu embroidery) is a national intangible cultural heritage, and its development reflects
the long-term accumulation of Qilu culture and craftsmanship. Currently, the inheritance of Lu embroidery faces
practical challenges such as aging inheritors, young people not taking over, and fewer transmission venues. Traditional
workshop-style inheritance based on 'oral teaching' shows significant gaps in goals, resources, and practices compared
to modern school-based education programs. This paper examines folk workshops and various schools (vocational
or general) in Shandong, using fieldwork and in-depth interviews to analyze the bottlenecks and systemic obstacles
in training inheritors. Based on this, it proposes a "workshop-school" dual-subject collaborative training approach,
offering specific ideas on combining courses, sharing teaching staff, project-driven initiatives, and shared workshops,
and provides systematic solutions for improvements in curriculum, talent tiers, platforms, and evaluation. Analysis
shows that the living craftsmanship of folk workshops and school education have strong complementary potential.
Collaborative training can bridge the gap between skills and academic knowledge, tradition and modernity, helping
Lu embroidery cultivate versatile talents who master the craft, excel in design, and can promote the culture, while also
providing a replicable practical model for the intangible cultural heritage inheritor system.
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