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Research on Optimizing the Whole Process Management of Hospital Archives under the
Background of Digital Transformation
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Abstract: Against the backdrop of accelerated digital transformation, hospital archive management is facing an urgent
need for a full process upgrade. This article focuses on the core aspects of hospital archive collection and formation,
organization and archiving, utilization and service, and analyzes the problems of lack of collaborative mechanisms,
inconsistent standards, and insufficient service efficiency in digital transformation. Targeted optimization strategies
are proposed. The research aims to promote the digital and standardized development of hospital archive management,
enhance the value of archive resource utilization, and provide support for high-quality operation and public service
upgrading of hospitals, which has important practical significance.
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