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Practice and exploration of Rural Revitalization by sharing agricultural machinery — Taking
Jiaxing Tianyuan Zhihui project as an example

Li Sitong, E Jinping, Chen Yifei

Jiaxing Nanyang Polytechnic Institute, China Zhejiang Jiaxing 314031

Abstract: Under the background of rural revitalization, sharing agricultural machinery has become an important path to
solve the pain points of small farmers, such as high cost of machinery, idle agricultural machinery resources, and supply and
demand mismatch. This paper takes Jiaxing "Tianyuan Zhihui" sharing agricultural machinery platform as the research object,
combined with the county practice data of Zhejiang, Hunan and Jiangxi provinces, systematically analyzes the operation
effect of the platform, farmers' feedback and existing shortcomings. The research found that the platform reduced the average
cost of farmers by 30% per mu and increased the utilization rate of agricultural machinery by 24% through code scanning
appointment, intelligent scheduling and online settlement mode, which signicantly promoted cost savings and efficiency.
However, the platform is still insufcient in terms of aging adaptation, peak scheduling, after-sales response, and agricultural
technology integration. Accordingly, optimization strategies are proposed from the four dimensions of technology, service,
operation and policy to provide reference for the high-quality development of county shared agricultural machinery.
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