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Research on the Construction and Implementation of HRBP System in a Digital Energy
Company of State Grid Corporation
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Abstract: Against the backdrop of digital transformation in the energy and power industry, this study focuses on the "three
high" challenges faced by technology-oriented enterprises, namely rapid technological iteration, high talent turnover
rate, and high project complexity. Guided by the three-pillar transformation strategy of State Grid's human resources, it
innovatively constructs an HRBP system that integrates the characteristics of state-owned enterprise governance and the
needs of technology enterprises. Through the design of the "four subsystems" architecture, dual-line management mechanism,
integrated application of the Six-Box Model and Burke-Litwin Model, and phased competency training system, the research
has successfully achieved practical results with business coverage > 80% and strategic execution efficiency increased
by 105%. Eventually, it forms an HRBP implementation paradigm featuring "state-owned enterprise characteristics +
technological genes", providing replicable experiences for energy central enterprises, such as the balance mechanism between
Party committee leadership and market-oriented decision-making, digital organizational diagnosis tools, and business-HR
mutual empowerment system. It has important demonstration value for human resource management innovation under the
background of state-owned enterprise reform.
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