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Analysis of Causes Behind Redundant Tasks in Enterprise Safety Management and Exploration
of a Long—Term Mechanism for Alleviating Grassroots Burden
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Abstract: This paper investigates the causes behind redundant tasks in enterprise safety management and explores long-
term mechanisms to alleviate burdens at the grassroots level. It aims to analyze the root causes of phenomena such as
duplicated record-keeping, excessive meetings, frequent inspections, fragmented reporting, and getting heavier and
heavier responsibilities in safety management practices, while exploring institutional pathways to reduce grassroots
workload without weakening safety accountability or lowering risk control standards. Employing a combination of
literature review, theoretical analysis, and management mechanism research, the study discusses the connotation,
manifestations, causes, impacts, and governance strategies of redundant tasks in safety management. The research
concludes that redundant tasks do not stem from an overabundance of safety management itself, but rather from
inefficient management activities caused by misaligned objectives, imbalanced responsibility transmission, fragmented
information systems, and inaccurate performance evaluation orientations. To address this, enterprises should establish a
long-term mechanism for reducing grassroots burdens through process reengineering, responsibility lists, data sharing,
coordinated inspections, optimized evaluations, and digital governance, thereby achieving both improved safety
management efficiency and enhanced grassroots execution capabilities.
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