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Intelligent Engineering Management Methods Driven by Digital Transformation
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Abstract: The current digital transformation is reshaping the theoretical and practical models in the field of engineering
management. Under this trend, this article focuses on the intelligentization of engineering management. By analyzing the
integration and application of technologies such as the Internet of Things (IoT), big data, artificial intelligence (Al), and
building information modeling (BIM), and combining case studies, it analyzes the intelligent engineering management
methods under the background of digital transformation. It is hoped to provide theoretical and practical references for the
digital transformation of engineering management, and to construct an engineering management framework with the feature
of "data-driven, intelligent decision-making and dynamic optimization" and form a new model of intelligent construction.
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