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Practical exploration and management effect of secondary and tertiary libraries in SPD
management of medical low—value consumables under the new medical insurance policy

Qin Pi, Huang Jiyue, Huang Guojian

Affiliated Hospital of Youjiang Medical University for Nationalities, China Guangxi Baise 533000

Abstract: Under the policy background of medical insurance payment mode reform (DRG/DIP), the expansion of
consumables collection and the normalization of medical insurance flight inspection, the management pain point of
"miscellaneous types, large consumption and difficult supervision" of medical low-value consumables has become increasingly
prominent, and the traditional management mode has been difficult to meet the requirements of fine control and compliance.
The supply chain management (SPD) model integrates the resources of the whole process of "supply-processing-distribution",
and constructs a hierarchical management system of the second-level library (department library) and the third-level library
(dismantling and using library), thus realizing the full life cycle traceability of low-value consumables from purchasing
storage to patient's terminal. Based on the practical cases of our hospital, this paper systematically analyzes the core problems
in the management of low-value consumables, expounds the management mechanism of standardized operation of secondary
warehouses and zero-tracing of tertiary warehouses under SPD mode, and emphatically demonstrates the practical value of this
system in cost accurate accounting, medical insurance compliance control and data-supported medical insurance inspection,
so as to provide reproducible solutions for medical institutions to cope with the new medical insurance policy and improve the
management level of low-value consumables.

Keywords: New medical insurance policy; Medical low-value consumables; SPD management mode; Secondary library;

Three-level library; Management effectiveness; Medical insurance compliance; DRG/DIP
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