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Research on Cost Control and Efficiency Improvement Strategies for Aircraft Maintenance

Yuan Wei, Li Chao

Shenzhen Airlines Co., Ltd. Xi'an Branch, China Shaanxi Xi'an 710000

Abstract: Against the backdrop of increasingly fierce competition in the air transport industry, aircraft maintenance, as a
core link in ensuring flight safety and maintaining operational efficiency, has become a key lever for airlines to reduce costs
and enhance efficiency. By analyzing the composition and influencing factors of aircraft maintenance costs and addressing the
pain points in current maintenance practices, this paper proposes targeted strategies from dimensions such as technological

optimization, management innovation, and supply chain integration. The aim is to provide theoretical references and practical

pathways for airlines to achieve refined control in the maintenance process.

Keywords: Aircraft maintenance; Cost control; Efficiency improvement; Refined management
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