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Research on the Process Reconstruction, Application Value, and Governance Path of AIGC
Empowering Animation Creation
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Abstract: Generative artificial intelligence is reshaping animation creation from software-assisted production to human-
Al collaborative generation. This paper analyzes the use of AIGC in script development, character design, scene generation,
storyboard preview, sound production and promotional packaging. It argues that AIGC improves early-stage visualization and
lightweight production, while also bringing risks of stylistic homogenization, unclear copyright boundaries, unstable character
consistency and talent transition pressure. A balanced path should combine technical assistance, human aesthetic judgment,
licensed data assets and content governance.
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