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Research on Promotion Strategies for Operator IPTV Soft Terminals in the Context of ''Dual
Governance''—Taking China Telecom as an example

Huang Ke

China Telecom Guangxi Company, China Guangxi Nanning 530000

Abstract: Driven by four industry factors, IPTV soft terminals have entered a period of large-scale promotion. This article
takes the pilot project of China Telecom in Guangxi as an example to sort out three types of promotion obstacles and construct
three targeted optimization implementation paths. Through the analysis of the implementation effectiveness of Guangxi
Telecom's promotion practice, it has been confirmed that if operators blindly pursue user expansion while neglecting the
synchronous transformation of supporting technologies and operation and maintenance systems, it will result in sustained
operation and maintenance burdens. The comprehensive optimization plan developed through research, taking into account the
compliance requirements of broadcasting and television, operator operating costs, and user viewing experience, can provide
practical ideas for communication enterprises in various regions to promote box end integration transformation, while filling
the research gap in IPTV soft terminal promotion strategies from the perspective of "dual governance".
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