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Research on Al Collaboration for Efficiency Improvement in Enterprise Bidding Business

Li Ming’, Xu Junkai, Gao Kai, Sun Xiatian, Wang Ning

Qingdao Xinlitong Industrial Co., Ltd., China Shandong Qingdao 266700

Abstract: To address issues such as redundant opportunity searches, time-consuming bid document preparation, and
heavy workload in pre-bid reviews in corporate bidding operations, this paper proposes a collaborative approach
based on Al applications from the enterprise's large market center. The method integrates information reuse, rule-
based association, and manual verification to streamline processes. By structuring tender information, assisting in
bid document generation, and enabling item-by-item review and scoring, it connects opportunity identification with
bid document optimization. Additionally, it supports quotation decision-making through scenario analysis designed
according to technical, commercial, and pricing evaluation criteria. User feedback indicates that bid preparation
efficiency has improved by approximately 30%. This approach offers valuable insights for enhancing efficiency and
supporting quotation decisions in corporate bidding activities.

Keywords: Artificial intelligence; Bidding information collection; Bid document generation; Self-evaluation for

bidding; Quotation assistance
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