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Research and Design of Coal Management Models and Management Systems

Wu Haoyu
Hebei Datang International Tangshan Thermal Power Co., Ltd., China Hebei Tangshan 063000

Abstract: The coal management model and management system are rooted in the market economy, and establishing a
scientific and reasonable coal management system is beneficial for enhancing the core competitiveness of power enterprises.
At present, coal management systems and management models are gradually tending towards optimisation and improvement.
Power enterprises have explored and summarised the management system structure that best suits them, and have integrated
the basic principles of sustainable development throughout the coal management process. Therefore, how to construct a

management model and system framework that adapts to the transformation of the coal industry should become a key factor

for power enterprises in implementing a refined coal procurement plan.
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