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Research on the Application of Whole—Process Cost Management in Large—Scale Municipal
Infrastructure Projects

Shen Huifang
Zhong ye Jing cheng engineering technology co. Ltd. China Beijing Daxingqu 100176

Abstract: This paper focuses on the cost management challenges of large-scale municipal infrastructure projects in the process
of urbanization, and delves into the theory and practical application of whole-process cost management. Taking the Xi'an
Happiness Forest Belt construction project as a typical case, it systematically expounds the key points and implementation
strategies of cost management in various stages, including decision-making, design, bidding, construction, and completion
acceptance. Through data comparison and chart analysis, it visually demonstrates the significant effectiveness of whole-
process cost management in controlling costs and enhancing benefits. It provides practical experience that can be referenced
for similar projects, helps promote the improvement of cost management level in the municipal engineering field, and realizes
the efficient allocation of public resources.
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