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Abstract: To address the practical challenges of homogenization and conceptual emptiness in the construction of university
culture in regional universities and to enhance the soft power of local higher education culture, this paper uses Zhang Lan's
professional philosophy of 'practical orientation, rooting in local context, and unity of knowledge and action' as the theoretical
foundation. It systematically analyzes the core functions of university culture in four dimensions: spirit, system, material,
and behavior. Combined with the practical experience of cultural construction in universities in northeastern Sichuan, it
explores specific problems such as the lack of local characteristics in spiritual connotations, the disconnection between system
guarantees and industry-education integration, and the formalistic nature of behavioral practices. From the perspectives of
reshaping spiritual culture, innovating institutional culture, cultivating behavioral culture, and highlighting material culture,
targeted construction strategies are proposed. The research findings can provide practical pathways and decision-making
references for regional universities to leverage local educational resources to create distinctive university cultures and serve
local economic and social development.
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