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The Collaborative Role and Practical Exploration of Corporate Culture in the High—Quality
Development of Energy Enterprises

Zhao Mingwei

State Grid Energy Hami Coal Power Co., Ltd., China Xinjiang Hami 839000

Abstract: In the continuous process of promoting the transformation and upgrading of China's energy industry, high-
quality development has become a key strategic goal for energy enterprises. Corporate culture, as an internal driving
force, can effectively promote management innovation, technological advancement, and industrial coordination
in energy enterprises, achieving resource optimization and long-term progress. This study summarizes the core
connotations of corporate culture, deeply analyzes its mechanism of action in the process of high-quality development
of energy enterprises, and emphasizes that corporate culture enhances internal coordination by building employee
consensus, increasing team collaboration efficiency, and promoting an innovative atmosphere. At the same time, based
on the characteristics of the energy industry, the study explains the practical paths by which corporate culture helps
enterprises respond to market changes, achieve green development, and enhance social responsibility. The results
indicate that energy enterprises that value cultural construction are more effective in coping with industry challenges,
improving management capabilities, and generating the synergistic force for high-quality development. The significance
of the study lies in providing argumentative support for energy enterprises to formulate long-term development
strategies, promoting the deep integration of corporate culture with high-quality development goals, and contributing to
industry transformation, upgrading, and green energy development.
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