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Abstract: To enhance the digital management level of construction enterprise projects and promote high-quality
development in the construction industry, this paper constructs a maturity evaluation index system for digital
management of construction projects suitable for construction enterprises and carries out corresponding evaluation
application research. Firstly, through expert surveys, the evaluation indicators are pre-processed and their weights
determined using the Analytic Hierarchy Process; secondly, the maturity levels of digital management in construction
enterprise projects are classified and specific standards for each level are clarified; finally, a comprehensive evaluation
analysis is conducted using a company as a case study to objectively assess the actual level of digital management of its
projects from dimensions such as organisation, tools, management, and technology. This research can provide references
for theoretical discussions on the maturity of digital management in construction enterprises, helping to optimise their
digital management organisational planning and improve overall management efficiency.
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