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Practice and exploration of deep integration of political work and operation management in
state owned hospital

Wang Shuo
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Abstract: Public hospitals run by state-owned enterprises are facing the practical test of the coordinated development of
Ideological and political work and operation work. Based on the actual situation of the development of secondary state-
owned enterprise hospitals, this paper expounds the relevant theories of political work and management work, sorts
out the prominent shortcomings of the two work in the process of integration one by one, and formulates optimization
strategies from the four dimensions of development orientation, operation process, assessment mechanism and resource
allocation. Based on the reality of the industry and the requirements of state-owned assets management, this study can
improve the internal governance system of the hospital, provide a feasible path for the deep integration of political work
and management work, and promote the high-quality and stable operation of state-owned medical institutions.
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