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Practices in Safety and Environmental Protection Management of Logistics Warehouses for
Pharmaceutical Retail Chain Enterprises

Chen Liang
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Abstract: The logistics warehouses of pharmaceutical retail chain enterprises serve as the core nodes for drug storage,
distribution, and circulation. Their safety and environmental compliance directly impact drug quality, employee health,
and the sustainable development of the enterprises. Based on the characteristics of the pharmaceutical retail industry,
this paper systematically establishes a comprehensive safety management framework across multiple dimensions: the
safety production responsibility system, targeted improvement initiatives, safety production standardization, talent
development, grassroots operational capabilities, safety culture, and risk prevention in key areas. Additionally, aligning
with green development requirements, it explores practical approaches for green and low-carbon transformation and
compliant disposal of non-compliant drugs, providing actionable support for the standardized, regulated, and sustainable
safety and environmental management of logistics warehouses in pharmaceutical retail chains.
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